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Delivery Plans

6 outcomes – 6 delivery plans

1. Economy

2. Infrastructure – roads, digital, housing2. Infrastructure – roads, digital, housing

3. Education, skills, training

4. Children and young people

5. Active, healthy

6. Safe, Strong



Monitoring

• Outcome Leads – cross partners

• Quarterly reports

• Identified key contacts and data 

supplierssuppliers

• Extracted local actions to form 

SOA:LOCALS.

• 350 + actions



Reviewing Delivery Plans

• Consider information from the 

SOA:Local discussions

• Make sure the SOA is focussed on 

partnership actions



Three steps

• Consider all the information and meet 

with outcome leads (Nov – Jan)

• Update Area Community Planning • Update Area Community Planning 

Groups  (Jan-Feb)

• Produce new delivery plans and review 

SOA:Locals (from April)



Important

• Required to:

– Report annually

– Show detail on progress – figures, good data.

– Prioritise to reduce inequalities and increase 
prevention.


